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" Established in 1948, Tadano Ltd. is the world’s largest manufacturer of hydraulic
o
construction cranes, including heavy-duty mobile truck cranes, rough terrain cranes, all
< terrain cranes, and truck loader cranes with wide-ranging applications. The Company
-]
z also manufactures a comprehensive lineup of crane-related equipment, including
=2
< self-loaders and aerial platforms, and strives to broaden the role of cranes by

incorporating leading-edge technologies that enhance design and operability. In
addition, Tadano emphasizes supplying parts and services that satisfy the diverse
needs of its customers.

Tadano maintains two production facilities and nearly 40 sales offices throughout
Japan. Overseas, the Company is continuing to expand its sales networks in Europe
through its wholly-owned German subsidiaries FAUN GmbH and Tadano FAUN GmbH,
and in the United States through its subsidiary Tadano America Corporation.

In the Asian market, Tadano is marketing its products directly through several

joint-venture companies.
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Financial Highlights

TADANO LTD. AND CONSOLIDATED SUBSIDIARIES
Years ended March 31, 2008, 2007 and 2006

Thousands of

Millions of yen U.S. dollars
2008 2007 2006 2008

NEE SAIES .. ittt ¥174,360 ¥144,693 ¥120,873 $ 1,743,600
Operating INCOME.........ccuiiiiiiiiiiie e 17,961 12,762 8,018 179,610
NELINCOME ....iiiiiiiiice e 11,620 7,689 5,601 116,200
TOtAl ASSELS... ittt 177,405 163,252 150,568 1,774,050
Net property, plant and equipment ............cccoceecvivicinininnn, 36,152 29,972 26,972 361,520
Shareholders’ equity—net 87,491 79,353 74,399 874,910
Yen U.S. dollars

Per share of common stock:
BaSIiC NELINCOME ......ceeveieeieieeieeee e ¥ 91.32 ¥ 60.08 ¥ 4379 $ 0.91
Diluted NELINCOME ...cveeeiieiieeie st - 60.08 43.70 R
Cash dividends applicable to the year .........cccccoceeviiinnnnn. 16.00 12.00 8.50 0.16

Note: U.S. dollar figures have been translated into yen at the rate of ¥100=US$1 for convenience only.
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To Our Shareholders

Koichi Tadano
President and Representative Director

Tadano Ltd., the parent company of the Tadano Group, was
founded as an independent enterprise in 1910. In 1948,
following the conclusion of World War I, we recommenced
business as a joint-stock company led by Masuo Tadano
with only four employees and paid-in capital of ¥500,000.

Tadano believes the genuine value of a company lies in
its contribution to society and that any monetary profit
the corporation earns must be the result of activities that
benefit society. Based on this corporate philosophy, and
in the spirit of cooperation between management and
employees, the Company has contributed to society as a
pioneer in the field of hydraulic cranes.

By adhering to this sound corporate philosophy, Tadano
has grown into a group that now encompasses 25
subsidiaries and 5 affiliates.

The history of Tadano is, in effect, the history of the
hydraulic crane industry in Japan.

This report outlines the Group’s operating environment,
business activities and performance on a consolidated
basis for the fiscal year ended March 31, 2008.

Overview

For most of the fiscal year under review, the Japanese
economy remained robust, despite the impact of delayed
construction in the wake of the revised Building Standard
Law and stagnant personal consumption. The growth of
exports and capital investment provided positive impetus
until rising costs for primary materials began affecting
corporate revenues and driving down production, bringing
growth to a standstill toward the end of the fiscal year.

Overseas, a number of factors including the increasing
severity of the subprime mortgage crisis resulted in a more
pronounced slowdown in the U.S. economy.

In light of these circumstances, domestic demand for
construction cranes rose on the back of replacement
demand, with overseas demand remaining strong in North
America and expanding for energy-related products in
Europe and the Middle East markets.

Throughout the fiscal year under review we continued to
pursue our Mid-Term Management Plan (04-07) through a
focused effort to expand production and sales in response
to growing demand for construction cranes in domestic
and overseas markets. In sales, we directed our attention
to allocation by destination amid a continuing supply
shortage and kept up our efforts to improve product sales
prices in view of the rising costs of primary materials such
as steel. In procurement and production, we endeavored
to cut costs and expand production capacity while
maintaining a balance between our suppliers, associated
factories and our own factories amid a growing production
burden and an unstable procurement environment.

Construction of the Tadotsu Plant in Kagawa
Prefecture was completed at a total construction cost of
approximately ¥2.7 billion (US$27.0 million) as part of our
initiative to reorganize domestic plants. The plant became
fully operational in July, marking the start of a product-line
based production system in which the Shido, Takamatsu
and Tadotsu Plants separately produce construction
cranes, aerial cranes and truck loader cranes, respectively.

Bolstered by replacement demand for construction
cranes, domestic sales rose 10.7% to ¥92,802 million
(US$928.0 million), while overseas sales increased 33.9%
to ¥81,557 million (US$815.6 million) following a sharp
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Review of Operations

Construction Cranes

In the domestic market, sales of our mainstay 25-ton and
60-ton rough terrain cranes were bolstered in view of deep-
seated replacement demand, leading to a substantial
increase of 24.7% to ¥42,353 million (US$423.5 million)
compared with the previous fiscal year.

In overseas markets, sales rose considerably by 41.8%
to ¥62,650 million (US$626.5 million) compared with the
previous fiscal year due to expanded sales in primary
markets, as demand expanded in North America, continued
to grow in Europe and remained high in the Middle East, on
the back of active construction and capital investments.

As a result, sales of construction cranes surged 34.4%
to ¥105,003 million (US$1,050.5 million)compared with the
previous fiscal year.

Truck Loader Cranes

With the end of the replacement demand cycle for trucks
that meet new diesel emission regulations, demand

for trucks fell substantially, and we therefore sought to
expand sales of cargo cranes by launching new models
with improved mileage and quality. Despite these efforts,
sales of truck loader cranes fell 11.5% to ¥15,250 million
(US$152.5 million) compared with the previous fiscal year.

Aerial Platforms

Demand for aerial platforms peaked in the
telecommunications market in the first half of the fiscal year
and weakened in the rental industry in the latter half due

to the impact of the revised Building Standard Law. Sales
of aerial platforms nevertheless increased by 15.4% to
¥14,957 million (US$149.6 million) as a result of efforts to
expand sales and production capacity.

Others

Although sales of used cranes remained flat during the
fiscal year, efforts such as expanding parts sales drove total
sales of parts, repairs, used cranes and other items upward
by 6.9% to ¥33,478 million (US$334.8 million) compared

with the previous fiscal year.

Overseas Operations

The fiscal year under review is the final year of the Mid-
term Management Plan launched in April 2004. The Tadano
Group continued to pursue its strategy for expanding
overseas business by developing products for a global
market, improving quality and enhancing its product
support to aggressively undertake sales promotional
activities.

Furthermore, in an effort to realize the “Global 50”
overseas strategy, which aims to raise the ratio of overseas
sales to 50% by fiscal 2009, we have been strengthening
our operations in North America, Europe and China, while
at the same time expanding business areas in other regions
as well. As a result of these efforts, our overseas ratio
reached 46.8% in the fiscal year under review.

Overseas sales grew significantly during this period,
primarily in the European, U.S. and Middle East markets,
as the global surge in resource prices led to active
development of energy-related projects.
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